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IQHQ empowers the life science 
community by creating environments 
that inspire progress. We exist to give 
innovation a place to thrive.
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LETTER TO STAKEHOLDERS

Over the last few years, our team has built a 
bespoke portfolio totaling nearly 10 million square 
feet in the life sciences and research sector, 
creating environments that inspire progress through 
the buildings themselves, as well as the work 
carried out inside them.

As we continue to grow, ESG initiatives are 
central in our decision-making. In 2021, we hired 
Jenny Whitson, Director of Sustainability & ESG, 
to expand and manage the implementation of 
our ESG initiatives in all aspects of development, 
asset management, corporate leadership, and 
investments.

From an environmental perspective, our goals 
and initiatives promote sustainable development 
and high performance operational practices. Our 
social initiatives are focused on creating a healthy, 
inclusive, and diverse culture. Our governance 
initiatives hold ourselves and our Board members 
to high standards to create accountability and 
prioritize fiscal responsibility. 

While 2021 was not without challenges, we 
persevered by expanding our portfolio and ensuring 
that the districts we are developing will provide a 
new experience and be at the forefront of the life 
science space. Across the world, demand for life 
science office and lab space continues to grow 

Sincerely,

STEPHEN A. ROSETTA 
Chief Executive Officer

JOHN P. BONANNO 
Chief Development Officer

TRACY A. MURPHY 
President

JONATHAN PRAW 
Chief Investment Officer

LINDSAY FLORIN 
General Counsel

FRAN R. FEDERMAN 
Chief Financial Officer

exponentially, and we have dedicated ourselves to 
designing and developing districts that attract top 
talent.

The following ESG Report outlines our initiatives, 
goals, and achievements from this year and 
identifies our priorities for future years. Below are  
a few notable highlights and accomplishments  
from 2021:

•  Established brand-new environmental, social,  
and governance policies

•  Committed to being a Biden Administration  
Real Estate Partner for Climate Change

•  Created carbon neutrality initiative across the 
portfolio 

•  Hired several female executives and senior 
leaders including our CFO, General Counsel,  
and Director of Sustainability & ESG

•  Created a safe return-to-work plan and employee 
vaccination policy during the COVID-19 pandemic

While we are proud of our progress, we know that 
we are at the beginning of what is possible. We 
look forward to continuing to pursue and invest 
in initiatives that align with the top ESG industry 
frameworks and to share our progress with you 
along the way.IQHQ has experienced 

exceptional growth in 
the past year, both as a 
company and with key 
property acquisitions.

We are pleased to present IQHQ, Inc.’s (“IQHQ” or 
the “company”) inaugural Environmental, Social, and 
Governance (ESG) Report, prepared in alignment 
with the Global Reporting Initiative (GRI) standards. 
IQHQ has experienced exceptional growth since  
our 2019 inception. We expanded our team with  
top-notch talent and doubled our portfolio size 
within premier life science hubs across San Diego,  
San Francisco, Boston, and Cambridge in the U.K.



JANUARY

•  Partnered with CodeGreen for 
ESG program development 

MARCH

•  Hired CFO, Fran Federman

•  Set Green Building  
Certification requirements for 
all development projects

APRIL
•  Hired Director of Sustainability 

& ESG, Jenny Whitson 

•  Began intiatives for carbon 
neutrality across the 
company’s growing portfolio

MAY

•  Emily Kwon, Design Director, 
selected as a National 2021 
Next Generation Award winner 
(Connect CRE)

UP NEXT

•  Respond to the GRESB  
Development Assessment 

•  Create a Tenant Engagement 
program 

•  Conduct tenant satisfaction 
surveys

•  Evaluate and report on  
climate risk through the Task 
Force on Climate-Related 
Financial Disclosures (TCFD)

•  Evaluate and report on the 
Sustainability Acounting 
Standards Board (SASB) for 
financial disclosures

JULY

•  Held first ESG Steering 
Committee meeting 

AUGUST

•  Established IQHQ Impact 
Committee 

•  Held first ESG Executive 
Committee meeting 

SEPTEMBER

•  Established IQHQ’s Social 
Impact Committee

•  Opened second San Diego 
office 

OCTOBER

•  Hired General Counsel, 
Lindsay Florin

NOVEMBER

•  IQHQ’s President, Tracy 
Murphy, received SDBJ’s 2021 
Business Women of the Year 
Award

• Received JUST Label

•  Rolled out new ESG Corporate 
Policies

DECEMBER

•  Fitwel Viral Response Module 
Entity certification achieved 

SEPTEMBER

• Board of Directors established

•  Board of Directors appointed 
Tracy Murphy, IQHQ founding 
partner, as President

OCTOBER

•  Board of Directors established 
the Board Committees and 
adopted various corporate 
policies

NOVEMBER

•  IQHQ launched (formerly 
known as Creative Science 
Properties)

•  Opened Solana Beach Office 
(San Diego Headquarters) 

• Opened Boston office

FEBRUARY

•  Completed first equity raise

NOVEMBER

•  Completed second equity raise

DECEMBER

•  IQHQ team grew to 26 
employees

IQHQ ESG TIMELINE 

2019 2020 2021 2021 2022 and beyond >
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UP NEXT CONT’D

•  Track and report our ESG 
progress against goals

•  Continue pursuit of green 
building certifications for our 
development projects and 
existing portfolio stock 
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About IQHQ 
We are pioneers of premier life 
science real estate. In partnering 
with the life science community, 
we combine our deep expertise 
with thoughtful yet progressive 
methods to develop purpose-
driven real estate solutions that 
inspire continuous progress.

• Our Mission
• Portfolio at a Glance
• Highlights and Achievements 
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OUR MISSION

Our mission is to create responsible places for 
innovation. Solving complex real estate challenges 
takes passion and focus. Doing it the right way 
takes unwavering dedication and perseverance. 
IQHQ empowers the life science community to 
flourish and succeed by creating and developing 
environments that inspire progress and give 
innovation a place to thrive. We acquire, develop, 
and operate life science districts in the hubs of 
San Francisco, San Diego, Boston, and the Golden 
Triangle in the United Kingdom. Our portfolio across 
all four of our markets totals nearly 10 million 
square feet.

 01 
Excellence is our standard
We are in constant pursuit of brilliance in quality 
and service. We put our expertise to work for your 
goals and ambitions—exploring possibilities and 
settling for nothing less than the best solution.

 02 
Progressive thinking
We are entrepreneurs and changemakers at heart. 
We rely on our pioneering spirit to think forward, 
to be proactive, and to courageously explore 
possibilities. It’s our belief that embracing the 
unknown is the only way to true innovation.

 03 
Commitment meets grit
We are fueled by determination, focus, and 
perseverance. We follow our vision without 
wavering, not seduced by the easy path.  
Only with resilience and accountability can  
we push past the best.

 04 
Strength in agility
We firmly believe in teamwork and doing things 
the right way. As a team, we are lean, fast, and 
supportive, which makes us a strong partner with 
a high degree of flexibility. Our processes and 
decisions are based on strategy from start to finish, 
so we can focus on what matters most.

 05 
Thoughtful creativity
We like to use creativity to solve complex 
challenges. It’s our way of staying curious, shifting 
our perspectives, seeing challenges from new 
angles, and finding unique ideas that lead to 
remarkable and meaningful solutions for our clients 
and communities.

 06 
Keep business human
We love creating inspiring spaces and environments 
for people. We are all humans, and the way we do 
business reflects our passion and character as a 
team and as individuals. It’s vital for us to treat our 
partners and each other with respect, empathy,  
and kindness.

At IQHQ, we believe that a comprehensive 
environmental, social, and governance strategy 
is yet another opportunity for our innovative 
spirit to take us further. We raise the bar in the 
commercial real estate and life sciences industry 
through continuous improvement and innovation, 
which integrates seamlessly with the tenets 
of sustainability, energy efficiency, and ESG 
excellence. In our inaugural ESG report, we are 
excited to show how we embedded ESG factors 
from the very beginning and to share IQHQ’s vision 
for a more sustainable future.

IQHQ empowers the life science community by creating 
environments that inspire progress. We exist to give 
innovation a place to thrive. 

YEAR ESTABLISHED HEADQUARTERS OFFICES NATIONWIDE EMPLOYEES NATIONALLY

Solana Beach,  
California 3 65

OUR SIX CORE VALUES

Our decision-making in all aspects of what we do, whether it’s development, investments, or business 
strategy, is guided by the following principles:

Leverage our 
collective  
experience 
to streamline 
processes

Always be 
curious and 
open to 
new ways to 
approach things

 Create  
something  
bold, new, and 
fresh—no matter  
the market

Anticipate needs 
to drive intuitive, 
meaningful  
outcomes and  
long-term value

Challenge 
convention and 
conformity

IQHQ’S GUIDING PRINCIPLES

2019

We create meaningful districts where lifestyle meets  
life science, compounding value creation. 
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MARKET SUMMARIES

NUMBER OF 
DISTRICTS

2
NUMBER OF 
DISTRICTS

3
NUMBER OF 
DISTRICTS

4
NUMBER OF 
DISTRICTS

1
APPROXIMATE 
SQUARE FEET*

2.3M

APPROXIMATE 
SQUARE FEET*

3.9M

APPROXIMATE 
SQUARE FEET*

3.4M

APPROXIMATE 
SQUARE FEET*

135K

San Diego San Francisco  Boston Cambridge, U.K.

Boston

Cambridge, U.K.

CAMBRIDGE

ANDOVER

BRIGHTON

FENWAY

DOWNTOWN

GOLDEN 
TRIANGLE

REDWOOD 
CITY

UNIVERSITY 
TOWN CENTER

*Estimated square footage at construction completion
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PORTFOLIO OVERVIEW

10 ~10M
San Diego / San Francisco / Boston / 
Cambridge, U.K.

NUMBER OF DISTRICTS TOTAL SQUARE FEET

MARKETS

San Diego

San Francisco

PORTFOLIO AT A GLANCE

IQHQ’s experienced team with exceptional 
relationships and a unique ability to 
assemble meaningful districts in the best 
locations in the best markets creates 
enormous long-term value.

FWD

Spur

Innovation Park

Spark

155 N. BeaconRaDD

Elco Yards

10 Twin Dolphin

Aventine

Cambridge 
Science Park

SOUTH SAN 
FRANCISCO

1 CORPORATE DR.

FENWAY CENTER

580 DUBUQUE

20 OVERLAND

900 DUBUQUE

4 CORPORATE DR.

109 BROOKLINE

800 DUBUQUE

645 BEACON
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(GROWTH BY YEAR)

PORTFOLIO GROWTH SUMMARY

~10M
TOTAL PORTFOLIO (SQUARE FEET)

5M SF  

~10M SF  

2019 2020 2021

1M SF  



HIGHLIGHTS AND ACHIEVEMENTS 

BUILDING CERTIFICATIONS / REGISTRATIONS  (all in progress)

ANNUAL CHARITABLE CONTRIBUTION FACTS

OUR PATHWAY TO CARBON NEUTRALITY  

In 2021, we committed to developing carbon-neutral buildings for our entire portfolio. As grid operators reduce fossil 
fuel sources and shift their power mix to renewables, building-grid integration is essential to meeting carbon neutrality. 
This requires addressing peak demand loads and load shifting, and recognizing that the grid region, climate zone, and 
code vintage will be critical factors for us to evaluate when setting our target year. Our path to carbon neutrality includes 
prioritizing the following strategies:

In the two years since IQHQ’s inception, we have made 
incredible progress in establishing forward-thinking ESG 
policies and programs to provide a positive impact to our 
employees, partners, and communities. In 2021, IQHQ’s 
leadership recognized the tremendous value of hiring a 
dedicated leader to focus on sustainability and ESG,  
to manage sustainable development, and position the  
company to lead ESG for the real estate industry. 

By working across business functions, we have established  
ESG strategies and processes seamlessly into design, 
construction, facility and corporate operations, and 
procurement in an accelerated time frame. In 2021, we 
established an ESG Executive Committee, ESG Steering 
Committee, and our IQHQ Impact Committee, with plans  
to establish additional focused subcommittees as we  
grow. We are embracing a unique opportunity to bring the  
best-of-the-best knowledge and experience from our  
team’s collective backgrounds, and advance sustainability  
and ESG across our portfolio and company.

1716 IQHQ 2021 ESG Annual Report   |  About IQHQ

20 
organizations supported

18 17

15 
organizations supported

10 
organizations supported

Total sponsorships: $210K+

LEED projects: Fitwel projects:

Total donations: $135K+ Nonprofit Memberships: $95K+

“ IQHQ’s vision to build premier sustainable  
buildings across our growing portfolio makes us  
one of the most dynamic life science commercial  
real estate developers in the industry.”
JENNY WHITSON  
DIRECTOR OF SUSTAINABILITY & ESG

1
Well Building project:

STATEMENT FROM OUR DIRECTOR OF SUSTAINABILITY & ESG

01

Evaluate acquisitions 
against our carbon 
neutrality goals 
during the due 
diligence period.

06

Maximize on-
site renewable 
energy and energy 
storage or provide 
infrastructure for 
future installations.

11

Specify low global 
warming potential 
refrigerants. 

02

Strategize passive 
design strategies 
and efficient siting 
for new construction.

07

Install EV charging 
stations exceeding 
code where feasible. 

12

Select low embodied 
carbon materials.

03

Establish a stringent 
energy use intensity 
stretch goal. 

08

Source green steam 
from providers that 
have decarbonized 
their generation 
processes or have 
near-term plans to 
do so.

13

Implement carbon 
removal or carbon 
offset strategies 
once all strategies 
listed above have 
been exhausted.

04

Maximize energy 
efficiency. 

09

Leverage off-site 
renewables such 
as community 
choice aggregation 
programs or  
third-party green  
power providers.

10

Optimize building-
grid integration and 
on-site storage.

05

Electrify our 
buildings to eliminate 
fossil fuel sources.
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Our 
Environmental, 
Social, and 
Governance 
Strategy 

• ESG Strategy
•  IQHQ Approach to  

Sustainability
• Materiality Assessment
• ESG Road Map

ESG strategies are integrated into  
all aspects of our organization.  
We are proud to unveil the  
measures we have taken and  
outline where we are going.
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ESG STRATEGY

Corporate Responsibility Priorities

We consider and integrate environmental 
performance, social impact, and responsible 
governance into every decision we make. We deeply 
value the contributions of our stakeholders and 
strive to create buildings and a business of which 
we are proud. IQHQ’s top corporate responsibility 
priorities include:

01

EMPOWERING the communities where we work  
and live to be diverse centers of innovation through 
our impact-driven philanthropic initiatives. 

02

BOLSTERING neighborhoods through revitalization, 
combating homelessness, improving infrastructure, 
providing environmental remediation, and 
developing spaces that allow research to thrive. 

03

SUPPORTING organizations that supply career 
pathways, technical education, Just A Start 
opportunities, and educational scholarships.

04

DONATING to or financially sponsoring corporate 
and project-based events or initiatives. 

05

ENCOURAGING our employees to donate personal 
funds with a corporate match. 

06

PROVIDING paid time off for employees to 
volunteer for events and organizations that align 
with our philanthropic pillars.  

The IQHQ Impact Committee is responsible for 
reviewing corporate charitable requests to evaluate 
their alignment with our philanthropic pillars. The 
IQHQ Impact Committee members include IQHQ’s 
President, Vice President of Operations, Director 
of Sustainability & ESG, Chief of Staff, Corporate 
Marketing Director, and Vice President of Finance. 

In addition, we formed an Executive ESG Committee 
and ESG Steering Committee. The Executive 
ESG Committee includes our Chief Executive 
Officer, President, Chief Financial Officer, Chief 
Development Officer, Chief Investment Officer, 
and General Counsel, and is led by the Director of 
Sustainability & ESG. The ESG Steering Committee 
includes a leader from each department including 
development, investments, operations, leasing, 
asset management, marketing, social impact, and 
financial reporting. The role of the Executive ESG 
Committee is to make high-level portfolio-level 
decisions that meet our Board of Directors’ and 
investors’ expectations. The role of the ESG Steering 
Committee is to identify implementation strategies 
for the goals and requirements set forth in our 
policies. By forming these committees, we have 
enabled our leadership to provide diversified and 
equitable decision-making, providing a role for each 
of our critical business decision-makers. 

CodeGreen as an ESG Partner

Starting in 2020, IQHQ engaged leading ESG consultant 
CodeGreen Solutions to help us evaluate our current 
practices against industry standards, best practices, 
and peers to develop an ambitious yet achievable ESG 
program. We worked with CodeGreen across a variety 
of initiatives designed to baseline our current program, 
and lay out a road map of short-, medium-, and long-
term goals and strategies to improve performance 
across energy, water, waste, and greenhouse gas 
emissions. Together, we identified parties within our 
organization who would be responsible for each area 
of our program, solicited stakeholder input through a 
materiality assessment, and developed the foundation 
of an ESG program that will be fully integrated into 
IQHQ’s day-to-day operations. CodeGreen is helping us 
to track our progress toward goals, develop pathways 
toward net zero, and ensure complete and accurate 
reporting of our performance, while continuing to align 
our ESG program with international best practices. 

Development Strategy 

At IQHQ, we are focused on building in sustainable 
urban centers with great access to transit and amenities 
that improve the quality of life in our communities.  
We are:

•  Prioritizing development in transit-oriented 
urban hubs 

•  Bringing jobs to people’s doorsteps

•   Connecting with the best talent in remote areas

•  Increasing diversity in the workforce

•   Reducing trip generation, traffic, and commute times

•   Eliminating carbon emissions and air pollution

•   Enhancing livability and improving human health  
by encouraging physical activity

At IQHQ, we have built sustainability and ESG values 
into our business model from day one. 

We have established an integrated, holistic ESG 
program, rooted in our Board’s oversight of, and 
commitment to, our ESG activities. Our strategy 
encompasses policies, plans, and programs in the 
following areas, with the goal of ensuring that ESG 
is incorporated into each facet of our business: 

• Acquisitions & Investments

• Development Projects 

• Building Operations

• Property Management

• Corporate Social Responsibility 

• Investor Relations 

• Industry Partnerships

• Stakeholder Engagement

• Data Management & Performance

• Corporate Reporting

ESG Leadership & Oversight

We set our goals and track metrics in alignment 
with industry frameworks and as it relates to our 
Corporate and Social Responsibility Program. 
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OUR APPROACH TO SUSTAINABILITY

Sustainable Design & Construction 
Guidelines

A standardized approach and set of formal 
guidelines are vital for any real estate organization 
that seeks to integrate sustainability throughout 
the development process and improve building 
performance. Minimizing a project’s environmental 
impacts, optimizing energy and water efficiency, 
and supporting the health and well-being of future 
occupants requires a commitment by the entire 
project team, from executives and consultants 
to contractors and vendors. A clearly defined 
sustainability strategy and actionable targets for 
new construction sets expectations for all team 
members and drives accountability.

Tenant Sustainability & Green Leases

IQHQ strives to be a true partner working with 
our tenants to create an optimal space that will 
exceed their goals. In this spirit of collaboration and 
excellence, we have implemented a set of tenant 
sustainable design and construction guidelines 
to help drive progress on our corporate goals at 
the tenant level and ensure that tenant fit-out and 
construction is aligned with IQHQ’s requirements. 
IQHQ holds tenants to the same high standards that 
we hold ourselves to, and we have applied the same 
suite of guidelines on the tenant level that we have 
on the corporate level.

Data Management and Performance 

At IQHQ, we thrive off data. In 2021, we established 
processes and leveraged the latest platforms to 
begin measuring, managing, and evaluating our 
portfolio’s performance. Starting in 2022, we will 
analyze our data against industry targets to set our 
goals for reducing energy, carbon, water, and waste 
for all our developments and existing properties. We 
will leverage analytics and AI to provide insights on 
our occupied buildings to inform and improve our 
performance year over year.

Our data management platform provides advanced 
optimization, real-time metering, and monitoring. 
We leverage industry-recognized frameworks 
and standards including GRESB, SASB, TCFD, 
and GRI to inform our strategy and evaluate 
progress against our goals. Annually, we calculate 
greenhouse gas emissions in alignment with the 
Greenhouse Gas (GHG) Protocol. 

MATERIALITY ASSESSMENT 

23

IM
PA

C
T

IMPORTANCE

01  
Improving energy efficiency 

02  
Tracking incidents of discrimination 
and corrective actions

03   
Building certifications

04  
Waste reduction in coordination 
with tenants

05  
Tracking and reporting IQHQ  
energy consumption

06  
Career development for employees 

07  
Providing employee benefits 

08  
Scope 1 and Scope 2 greenhouse 
gas reductions

09  
Investing in the community 
(infrastructure and services)

10   
Climate change as it relates 
to operations, revenue, and 
expenditure

Most Material Topics

BASED ON THE ASSESSMENT, WE FOUND THAT OUR STAKEHOLDERS PRIORITIZE THE FOLLOWING ESG TOPICS: 

In 2021, we conducted our first materiality assessment to engage critical internal and external stakeholders 
to guide our ESG program. We selected our stakeholders based on their current impact to and involvement 
in the company’s growth. The materiality assessment referenced topics from the Global Reporting Initiative 
(GRI) standards, the Sustainability Accounting Standards Board (SASB), and the Task Force on Climate-
Related Financial Disclosures (TCFD), which represent the best practices and industry standards for ESG 
reporting. By conducting a materiality assessment, we achieved the following objectives: 

Prioritization                     
of Topics

Allowed us to assess key 
ESG topics and determine 

which were of greatest 
importance.

Strategy  
Development

Guided us to influence 
and refine internal 

policies to focus and 
improve our  

ESG strategy.

Stakeholder  
Engagement

Engaged wtih key internal 
and external stakeholder 

groups including 
employees, investors,  

and tenants.

 Environmental           Social           Governance           Economic

03

04

05

0607

08

09

10

01

02
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ESG ROAD MAP

Road Map Process

The goal of the road map was to evaluate and 
understand our needs for building out an ESG 
program and to identify the most strategic and 
actionable opportunities for program development. 

The output of the exercise provided strategic 
recommendations with the goal of creating a 
foundation that responds to shifting market 
demands around ESG and demonstrates 
competitiveness with peers, and becoming a 
market leader in sustainability. The road map 
recommendations will guide us in developing and 
implementing sustainability strategies across the 
organization to minimize environmental impact, 
improve performance, and promote transparency 
and commitment around ESG.

Outcome 

The outcome of this exercise was a three-year, 
phased ESG road map which identified five  
high-priority action items with target years for 
implementation and completion. 

We approach ESG with the same dedication and 
perseverance as we use in approaching all our work.  
In 2021, we undertook an ESG road-mapping process 
to understand our current positioning in the ESG sphere 
and to establish a strategic plan to move our program 
forward—integrating ESG principles at all levels  
across our organization.

25

HIGH-PRIORITY ACTION ITEMS PROGRESS

01
Establish defined ESG qualitative and  
quantitative goals and targets

02
Develop Social and Governance policies

03
Create an ESG page on IQHQ’s website to  
communicate IQHQ ESG strategy

04
Respond to GRESB in 2022 and align to ESG  
disclosure standards

05
Implement a plan to track and report performance  
data for energy, water, GHG emissions, and waste in  
ENERGY STAR® Portfolio Manager® (ESPM) and other  
third-party platforms at asset and portfolio level 

COMPLETED IN 2021

PLANNED FOR 2022

INITIATED IN 2021, WILL CONTINUE IN 2022

INITIATED IN 2021, WILL CONTINUE IN 2022

INITIATED IN 2021, WILL CONTINUE IN 2022

PLANNED FOR 2022 INITIATED IN 2021, WILL COMPLETE IN 2022
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Environmental
We believe that environmental 
sustainability presents our 
organization with an opportunity 
to create thriving and resilient 
environments that are carbon 
neutral and operationally 
responsible.

•  Creating High Performance  
and Healthy Environments

• Environmental Sustainability
• Case Studies
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Creating High-Performance  
and Healthy Environments

Low-carbon materials  
are utilized for our building 
structures to reduce the 
embodied carbon of our 
development projects. 

Extensive outdoor spaces 
allow occupants to enjoy 
views, outdoor air, and unique 
sitting areas. 

Solar roof installations 
offset our buildings’ annual 
energy consumption and 
reduce our carbon footprint. 

Drought-resistant and  
low-irrigation 
landscaping helps reduce 
our water consumption 
and manage storm water.  

Indoor environmental  
quality is improved with 
low-emitting materials and 
furniture, enhanced filtration 
measures, outdoor air  
delivery, and monitoring 
sensors. 

Exterior collaboration  
space provides access 
to daylight and fresh air, 
allowing quality views  
of flora and fauna to  
promote well-being.  

Access to amenities, such 
as restaurants and shopping, 
that provide walkable 
services and activated 
spaces to our districts and 
surrounding neighborhood.

High-performance glazing 
and electrochromic glass 
boost energy efficiency and 
increase occupant comfort. 

1 52 63 74 8

1

2

3

4

5

6

7

8



ENVIRONMENTAL SUSTAINABILITY 
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Commitments

In April of 2021, the Biden Administration began 
seeking commercial real estate partners to sign on 
to voluntary commitments to aid in the achievement 
of climate targets while also creating jobs across 
the country. IQHQ is proud to have responded 
to this call to become a Real Estate Partner for 
Climate Commitments. As part of this process, we 
have made the following voluntary commitments: 

•  IQHQ commits to installing electric vehicle 
charging stations across our portfolio. On 
average, we exceed green building certification 
and green building code requirements to better 
align with the future market demand. 

•  IQHQ plans to purchase, directly or through 
credits, clean power equivalent to the amount 
of electricity consumed by “an entire or majority 
portion” of our portfolio for a minimum of three 
years.

•  IQHQ commits to sharing data on the portfolio’s 
energy consumption with federal agencies and 
the U.S. Department of Energy’s laboratories 
through Energy Star Portfolio Manager and is 
currently investigating other platforms for sharing 
data on a daily or shorter-interval basis, where 
possible.

In addition to these commitments, IQHQ will be 
setting goals and targets in 2022 to understand 
what will be most impactful and feasible for 
our portfolio to achieve. We are in the process 
of baselining our portfolio and developing new 
properties with the goal of achieving carbon 
neutrality across the portfolio. We intend to publish 
our goals and targets in future ESG reports. 

Additionally, IQHQ is pursuing LEED and healthy 
building certifications for all our new development 
projects to aid us in operating a portfolio that meets 
the demands of tenants today while future-proofing 
the technology for tomorrow. 

We view sustainability as an opportunity for innovation 
and excellence through the implementation of cutting-
edge technology, comprehensive policies and practices, 
and commitments to ensure that our organization is 
operating as a good steward of the environment. 

Policies and Practices

Understanding that a strong and standardized 
foundation of policies is required to facilitate 
innovation and action, IQHQ adopted a full suite 
of environmental plans and policies, sustainable 
design and construction guidelines, and tenant 
fit-out guidelines intended to address sustainability 
and efficiency.

Sustainability Plans and Policies 

Since our inception in 2019, we have implemented 
the following ESG-related policies and guidelines: 

•  Animal Welfare Policy

• Climate Change & Resilience Policy

•  Code of Conduct and Ethics Policy 

•  Corporate Governance Guidelines

•  Diversity, Equity & Inclusion Policy 

•  Document Retention Policy

•  Employee Well-Being Policy

•  ESG Due Diligence Policy

•  GHG Management Policy

•  Green Cleaning Policy 

•  Indoor Environmental Quality Policy

•  Integrated Pest Management Policy 

•  Policy for Complaints Regarding Accounting, 
Internal Accounting Controls, or Audit Matters

•  Related Person Transaction Policy and 
Procedures

•  Social Impact Policy 

•  Sustainable Procurement Policy 

•  Waste Management Policy

•  Water Management Policy

In early 2021, IQHQ underwent a policy evaluation 
process to roll out enhanced portfolio-wide 
environmental plans and policies focused on 
building operations and corporate strategy. These 
plans and policies have been integrated into 
our operational guidelines and will be used as a 
framework by which to ensure operational efficiency 
and help us reach our ESG goals. 

Each policy has a universal layout which includes: 
objectives and background for implementing the 
policy; goals that the policy aims to achieve; a list 
of responsible parties to clarify roles and ensure 
implementation; general guidelines outlining the 
actions required to implement the policy; and 
specific strategies with step-by-step instructions  
for implementing the actions.



32 IQHQ 2021 ESG Annual Report  |  Environmental 33

Data Management and Technology 

We are excited to create bold, new, and fresh 
ideas by developing a portfolio that will include a 
variety of innovative features, such as on-site solar 
generation, EV parking spaces, and electrochromic 
glass. From thoughtfulness in design to tailored 
operational procedures, our portfolio will be 
equipped to meet the ambitious sustainability goals 
and targets we have set, and create a carbon-
neutral portfolio in the future. IQHQ recognizes 
the importance of drastically reducing carbon 
emissions and we are creating a clear path forward 
to meet our ambitious goal. We are actively working 
to designate a baseline performance year and set  
a target year to achieve carbon neutrality. 

At this time, the majority of our portfolio is in 
the development phase and actively in design 
or construction. As such, it does not have 
environmental performance data to be highlighted 
in our 2021 report. However, we will begin tracking 
our assets’ performance upon completion of 
construction—working with our property managers, 
building engineers, and tenants to obtain the data 
that is crucial to understanding portfolio-wide 
performance. We are committed to reporting our 
performance metrics in our 2022 ESG report in 
order to provide our stakeholders with transparency 
regarding progress toward our goals. 

Sustainable D&C Guidelines 

IQHQ’s sustainable design and construction (D&C) 
guidelines were developed as an important tool to 
drive consistent application of sustainability best 
practices across the IQHQ portfolio and provide 
a clear and concise set of goals and standards. 
Our D&C Guidelines are intended to be utilized 
throughout each project’s development, design, 
delivery, and commissioning process to provide 
an informed minimum baseline and focus for 
design development and for validating energy and 
environmental performance. The requirements 
in the guidelines were established based on our 
internal objectives in addition to WELL, LEED, 
BREEAM, and other industry-wide best practices. 

To this end, IQHQ has committed to benchmarking 
and tracking portfolio performance in two 
platforms: the EPA’s ENERGY STAR® Portfolio 
Manager® and Measurabl. Leveraging these 
two data management platforms will allow in-
depth insight into the operation and usage of our 
assets, enable us to identify inefficiencies where 
they may exist, and create targeted strategies 
toward improvements and reductions. Tracking 
performance through these platforms will also 
facilitate transparent reporting and smooth 
submittals to any existing and upcoming legislation 
that may require tracking and reporting. 

In addition to tracking data for our portfolio, we are 
developing an integrated building management 
strategy to streamline our controls and access 
to data across each asset. We are establishing 
a smart building program Master Plan to direct 
internal stakeholders in the delivery of a Smart 
Building program across our portfolio. The Master 
Plan will provide technical requirements, leading 
to actionable steps for implementing our Smart 
Building program.

A Note on Carbon Neutrality

Our commitment to developing a carbon-neutral portfolio requires that our properties be highly energy 
efficient beyond building codes, powered from on-site and/or off-site GHG-free renewable energy sources, 
and that any remaining carbon balance is offset. 

TOPICS INCLUDED IN OUR D&C GUIDELINES

General 
Requirements

Base  
Building Water Energy

Indoor  
Air Quality Materials

General 
Contractor Commissioning

LEEDv4 Gold 
Certification  
(or higher  
where required)

Site Fixture 
Efficiency

HVAC Air Quality Low-Emitting 
Materials

Construction 
Waste 
Management

Fundamental 
Commissioning

Healthy Building 
Certifications 
(Fitwel or Well 
Building)

Active 
Design and 
Occupant 
Wellness

Drinking 
Water  
Access

Lighting Thermal 
Comfort

Material 
Ingredients 
and 
Reporting

Construction 
IAQ 
Management

Enhanced 
Commissioning

Fitwel Viral 
Response Module 
or Well Health-
Safety Rating

Energy and 
Water

Drinking 
Water  
Quality

Energy Star 
Equipment 
and 
Appliances

Daylighting Healthy 
Materials

Material 
Reporting

Building Envelope 
Commissioning

BREEAM 
Certification  
for U.K. Market

Mechanical 
Systems

Clearwater 
Reuse

Energy 
Metering

Acoustics Monitored-based 
Commissioning

LEED Zero  
(where feasible)

Recycling Greywater 
Reuse

Plug Load 
Management

Occupant 
Wellness

WiredScore 
Certification

Composting Renewable 
Energy & 
Energy 
Storage

Tenant Fit-Out Guidelines

To ensure alignment across all our assets and all our 
space types, IQHQ developed tenant sustainable 
design and construction guidelines. These fit-out 
guidelines apply to tenant renovation projects where 
tenants are responsible for designing and retrofitting 
their spaces, and cover topics such as water 
efficiency, energy efficiency, indoor environmental 
quality, occupant wellness, and material selection. 

In addition to guidelines regarding the design 
and construction of tenant spaces, we also aim 
to facilitate the free flow of usage and utility data 
between our tenants and IQHQ to better understand 
our tenants’ needs, our building performance, and 
opportunities for improvement. To this end we have 
included Utility Data Sharing and Submetering 
clauses in our standard leasing contracts.

https://www.energystar.gov/buildings/benchmark
https://www.energystar.gov/buildings/benchmark
https://www.measurabl.com


CASE STUDY

Convergence of Lifestyle 
and Life Science
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Research and 
Development District 
(RaDD) 

LOCATION

San Diego, CA

TYPE

Lab/Office/Retail

TOTAL PROJECT SF

1.7M GSF

STATUS

Under Construction

EXPECTED DELIVERY

2023-2024



SOLANA BEACH
39  M IN

SORRENTO 
VALLEY
3 1  M IN

20 MIN

LA JOLLA

PACIFIC BEACHHHHHHH

DEL MAR

OLD TOWN
1 5  M IN

 

The Research and Development 
District (RaDD) is situated on more 
than eight acres—representing the 
largest urban commercial waterfront 
site along the Pacific coast. 

RaDD will transform San Diego’s waterfront and serve as a cornerstone 
for San Diego’s life sciences market, much like the Seaport District in 
Boston. On the waterfront, with access to nearby talent and the first-
ever life science project on San Diego’s public transit system, RaDD 
represents the first urban and scalable work-live-play campus  
solution for employers.

The project will comprise a world-class life science office campus,  
retail shops, restaurants, a 1.9-acre open space, and subterranean 
parking. It will be part of a larger development on a 14.7-acre site 
located at the downtown San Diego waterfront. The district will be 
adjacent to a hotel and the new Navy headquarters and across  
from the historic USS Midway Museum.
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RaDD  
Sustainability 
Highlights

01
Project is targeting LEED v4/4.1 
Gold Certification and Fitwel 
Commercial Site Certification.

02
The energy use intensity (EUI) 
for each base building design 
is 29–35% below a baseline 
building.

03
Electrochromic glass reduces 
glare and solar heat gain  
while boosting occupant 
productivity and preserving 
waterfront views. 

04
On-site renewable energy 
includes a large urban solar 
photovoltaic system on each 
roof to offset approximately 
4–5% of the annual energy cost.

05
 Water reduction strategies 
include low-flow plumbing 
fixtures, hybrid waterless 
urinals, native and drought-
resistant landscaping, and  
AHU condensate water reuse.

06
Material requirements include 
environmental and healthy 
product declarations and 
reduced embodied carbon for 
structural components. 

07
The project has achieved 
WiredScore Platinum 
Certification, which future-
proofs the digital connectivity 
and redundancy of each 
building within the district.

Everything  
Within Reach 
In close proximity to 
RaDD there's a 24-
mile Bayshore Bikeway 
coastline trail, the 
San Diego Convention 
Center, Petco Park, and 
the Broadway arterial 
corridor connecting I-5 
to Harbor Drive.

CERTIFICATIONS

WiredScore  
Certified  
(Platinum)

LEED Gold for  
all Buildings  
(in progress)

Fitwel  
Commercial Site  

(in progress)



CASE STUDY

A Gateway  
Project
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Fenway Center 

LOCATION

Boston, MA 

TYPE

Lab/Office

TOTAL PROJECT SF

1M GSF

STATUS

Under Construction

ESTIMATED DELIVERY

2025



Fenway Center is a mixed-use, 
transit-oriented development 
located at the western gateway 
to Boston and has been designed 
to connect and integrate with the 
existing Fenway, Kenmore, Audubon, 
and Longwood Medical Area 
neighborhoods.  

The development will spark an increased use and capacity of 
public transportation and decrease reliance on personal modes of 
transportation. Fenway Center is a state-of-the-art development that 
includes laboratory, office, retail space, and a shared-use garage. 
Considered a gateway project, it will be directly adjacent to Lansdowne 
Station, which will provide easy access to the MBTA commuter rail and 
other nearby mass transportation, including the Kenmore Square and 
Fenway Green Line stations, and this will provide future lab and office 
workers easy access to public transportation.

Fenway Center is designed with open, flexible daylit office and lab 
spaces. It will serve Boston’s rapidly growing life sciences sector, and it 
will provide future tenants with spaces for creative inspiration, problem 
solving, and idea generation.

Fenway Center will also feature approximately 1.6 acres of landscaped 
green space that will be open to the public. The park will connect 
Brookline Avenue, Lansdowne Station, and Beacon Street, and 
it will feature art and exhibition spaces dedicated to the history, 
achievements, heroes, and consequential impacts of the life sciences 
and public health sectors. The space will include a large plaza and a 
roughly 700-foot-long public pedestrian walkway.
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CERTIFICATIONS

WiredScore  
Certified 

(in progress)

LEED Gold for  
all Buildings  
(in progress)

Fitwel Multi-tenant 
Base Building  

(in progress)

Fenway 
Sustainability 
Highlights
01
Project is targeting LEED v4/4.1 
Gold Certification and Fitwel 
Multi-tenant Base Building 
Certification.

02
The energy use intensity (EUI) 
for the base building design 
is 25% below a stretch code 
baseline building.

03
The indoor water use reduction 
target is greater than 30% by 
specifying low-flow plumbing 
fixtures.

04
Greater than 20% of the total 
parking spaces will have electric 
vehicle charging stations. 

05
The project is a transit-oriented 
development, and therefore has 
reduced its parking footprint 
to achieve a ~70% reduction in 
base parking ratios.

06
More than 75% of regularly 
occupied spaces will have 
access to cityscape views.



CASE STUDY

Redevelopment 
at the Heart of 
Sustainability
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Spark

LOCATION 

Cambridge, MA 

TYPE 

Lab/Office

TOTAL PROJECT SF

750K GSF 

CONSTRUCTION START DATE

2022

ESTIMATED DELIVERY

2024



Spark’s 26.5-acre site is located to 
the east of Alewife Brook Parkway 
between Rindge and Whittemore 
Avenues in North Cambridge.   

Spark includes redevelopment of an existing complex of buildings and 
rejuvenation of the abutting Jerry’s Pond site to provide public access 
to a beloved neighborhood spot. With a long history of the site, we 
understood the deep community interest in ensuring that the site is 
appropriately and safely developed, making sustainability a priority. 

The property includes two existing structures along Whittemore 
Avenue and will include three new research buildings and an above-
grade parking garage. The project will contribute to additional on-site 
compensatory flood storage, enhanced stormwater management, 
and soil remediation in constructing the new buildings and landscape.  
Enhancements to 4 acres of natural habitat will include an array of 
native plantings to encourage a biodiverse ecosystem and significantly 
increase tree canopy. Approximately 200 kW of solar and 27,000 
square feet of green roofs will be installed as part of the redevelopment.

Our team collaborated with community organizations on the restoration 
of Jerry’s Pond, which will include a communal garden, pedestrian 
boardwalk paths, new tree canopy, protected bike lanes, an EcoCenter, 
and outdoor eating areas. 

The site is directly adjacent to the MBTA Red Line’s Alewife Station in 
one of the most sought-after life science and technology destinations  
in the country.
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CERTIFICATIONS

WiredScore  
Certified  

(in progress)

LEED Gold for  
all Buildings  
(in progress)

Fitwel Multi-tenant 
Base Building  

(in progress)

Sustainability 
Highlights
01
Project is targeting LEED v4/4.1 
Gold Certification, and Fitwel 
Multi-tenant Base Building 
Certification. 

02
The energy use intensity (EUI) 
for the base building design is 
40% below a baseline building.

03
On-site renewable energy 
includes rooftop bio-solar 
systems including photovoltaic 
panels combined with a green 
roof system on each roof and 
the east parking lot.

04
Water reduction strategies 
include low flow plumbing 
fixtures, hybrid waterless 
urinals, and native, drought-
resistant landscaping.

05
The project is capturing 
rainwater via a purple roof 
system to meet 50% of the 
irrigation needs.

06
Building amenities and 
programming are designed to 
enhance building occupants’ 
health and wellness.
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Social
IQHQ is committed to creating  
an inclusive, diverse, and equitable 
culture. We prioritize employee 
well-being, competitive benefits, 
volunteerism, and philanthropy to 
provide a positive impact on our 
culture and the communities  
where we operate.  

• Our Team
• Health and Wellness
• Tenant Engagement
•  Community Outreach  

and Engagement



OUR TEAM 
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Diversity & Inclusion—Overview & Metrics

We are committed to a nondiscriminatory approach 
and provide equal opportunity for employment and 
advancement in all our departments, programs, 
and worksites. We respect and value diverse life 
experiences and heritages and ensure that all  
voices are valued and heard. 

We are committed to diversity and inclusion for 
our company, and are dedicated to maintaining 
an inclusive environment with equitable treatment 
for all. In order to fulfill this commitment, we made 
the decision to align with the Bloomberg Gender-
Equality Index (GEI) as a private company. While 
private companies are not able to submit to the 
index list, we are proud to use the index as the 
foundation and guiding framework for our gender 
equality metrics, goals, and tracking.

The framework sections include a series of questions  
to measure and disclose gender performance 
across multiple dimensions including:

01   
Female leadership & talent pipeline

02  
 Equal pay & gender pay parity

03  
 Inclusive culture

04   
Anti-sexual harassment policies

05   
Pro-women brand

1  Regional diversity index goals represent the racial and ethnic diversity of the regions where we attract talent. 

At IQHQ, we believe that a diverse, inclusive, and  
equitable workplace is one where all employees—
whatever their gender, race, ethnicity, national origin, 
age, sexual orientation or identity, education, or 
disability—feel valued and respected.  

EMPLOYEES BY GENDER EXECUTIVE OFFICERS BOARD OF DIRECTORS

 Female     Male  Female     Male  Female     Male

SOME HIGHLIGHTS FROM IQHQ’S GEI  
SELF-ASSESSMENT* INCLUDE:

50% 
of the company’s executive officers are women

36% 
of the company’s senior management are women

46% 
of the company’s total workforce** are women

50% 
of the company’s top 10% compensated  
employees are women

*As of 12/31/2021
**Total workforce includes part-time, full-time, and corporate consultants.

47% 50%

13%

53% 50%
87%

Diversity and Equity Goals and Achievements

CATEGORY

Overall Workforce 40% Female

Senior Leadership 35% Female

Board of Directors 20% Female

Workforce 50% of Regional Diversity Index1

50% of Regional Diversity Index1Recruitment and  
Interview Pool 

Maximum Compensation 
Scale Ratio

1:30

TARGET ACHIEVEMENT / TARGET YEAR

ACHIEVED

ACHIEVED

ACHIEVED

BY 2023

BY 2025

BY 2023
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Professional Development

Innovation is integral to IQHQ’s DNA; fostering our 
employees’ ability to continue learning and growing 
professionally enhances our teams’ ability to 
continue to excel in an ever-evolving industry. For 
this reason, IQHQ believes that it is important to 
support, sponsor, and contribute to the continuing 
education, training, and skill development of our 
employees. IQHQ commits an annual stipend to all 
employees for continuing education purposes and 
offers tuition support for higher education, GED 
courses, and certifications, as well as personal 
development in areas such as financial literacy, 
computer competence, and management skill 
building.  

Social Policies and Implementation

As a young company, IQHQ has had the opportunity 
to incorporate social well-being measures into all 
aspects of our organization right from the start. 
In affirmation of the work we have done to ensure 
equity across our organization, we pursued the 
JUST 2.0 label in 2021. This certification program, 
administered by the International Living Future 
Institute, is intended to function as a transparency 
platform for IQHQ to disclose our operations, 
including how we treat our employees, how we 
make financial and community investments, and 
how we optimize and implement policies that 
improve social equity and enhance employee 
engagement. 

As part of the certification effort, IQHQ undertook a 
thorough review and update of our social policies, 
building on the strong groundwork we had already 
laid, and filling any gaps that our analysis brought 
to light to ensure a comprehensive policy suite. We 
are proud to achieve the Just 2.0 label* and will 
continue to track our progress and evaluate the 
indicators for future label achievement.

IQHQ’S SOCIAL POLICIES COVER THE FOLLOWING TOPICS:

01

Animal Welfare 
We have policies, programs, and  
practices that support the humane,  
compassionate treatment of all  
animals, including plant-based food 
options and catering, purchasing 
guidelines, and supporting our staff 
in animal welfare volunteer events. 

04

Employee Well-Being
We developed a comprehensive 
employee well-being program that 
incorporates mental health, financial 
health, and physical health and 
wellness. 

07

Freedom of Association
IQHQ supports the right of 
employees to self-organize, and 
if desired, to join or form a union 
to represent the employees in 
collective bargaining.  

10

Living Wage
We provide a living wage to all our 
employees by ensuring that our 
minimum pay meets living wage 
calculator to support cost of living 
expenses for our employees and 
their present or future families. 

13

Trainings
Our employees are allocated an 
education budget each year for 
professional development and 
training opportunities. Additionally, 
IQHQ provides annual training and 
new employee onboarding trainings 
to ensure that all our employees  
are equipped and ready to excel  
in their roles. 

02

Child Labor
IQHQ, our consultants, and vendors 
prohibit the use of involuntary or 
child labor.

05

Social Impact
We identified robust goals and 
metrics in our Social Impact Policy 
for our corporate and project-based 
giving. 

08

Pay-Scale Equity
In 2021, we committed to and 
demonstrated that we have an 
equitable compensation scale 
program for all our employees 
across all job classifications and 
pay-scale gradients from the lowest 
job classification employee to the 
highest job classification employee.

11

Lactation Accommodation
Lactation accommodations are 
provided to new mothers  
in each of our offices, and we strive  
to provide wellness rooms, including 
sinks and refrigeration, in the 
common spaces of our buildings  
as a tenant amenity. 

03

Diversity, Equity & Inclusion 
(DE&I)
We developed DE&I goals and 
metrics for recruiting, hiring, and 
retaining employees to ensure that 
ethnic diversity, gender diversity, and 
pay equity are represented among 
all position levels.

06

Inclusion and Employee 
Engagement
Our inclusion and employee 
engagement policy encourages 
a culture where employees feel 
included, valued, respected, and 
welcomed within our workplace. 

09

Gender Pay Equity
We performed a gender  
pay equity audit and reported on the 
remuneration in the form of base 
salary for all individuals performing 
the same or similar work or work  
of equal value.

12

Parental Leave
We offer paid parental leave to allow 
new parents to welcome a child into 
their family, whether through birth, 
adoption, or foster placement.

* Since achieving the Just 2.0 label, IQHQ’s employee count has 
increased.



HEALTH AND WELLNESS 

Health and Wellness in Our Buildings

IQHQ is dedicated to creating spaces for innovation 
to thrive. We understand deeply how important 
the health and safety of our tenants and building 
occupants is, and it is a top priority to ensure that 
our indoor spaces are safe. To better support and 
recognize our efforts to ensure the safest possible 
office environment, IQHQ has achieved an entity-
wide Fitwel Viral Response Module certification. 
IQHQ is implementing rigorous viral mitigation 
policies and practices aligned with the best 
available evidence to date and will apply them  
at scale across our organization and portfolio. 

Selected topics covered in Fitwel Viral Response Module: 

 Enhanced Indoor Air Quality 

 Enhanced Cleaning, Disinfecting, and Maintenance 

 Indoor Air Quality Testing and Monitoring 

 Surface Hygiene Stations 

 PPE Guidelines 

 Contagious Disease Outbreak Preparedness Plan

 Family Support Policy

 Paid Sick Leave Policy 

Health and Wellness for Our Employees

IQHQ values our employees’ well-being and 
believes that it is important to promote the 
emotional and psychological well-being of 
our employees and to foster a healthy work 
environment. We believe that the use of effective 
workplace well-being programs and policies can 
reduce stress and improves the quality of life for 
our workforce. We are creating a work environment 
and atmosphere that allows employees to feel 
recognized as multidimensional, complex, and 
evolving individuals. We invest in well-being 
resources to improve employee health, productivity, 
recruitment, retention, organizational culture, and 
employee morale.

IQHQ provides support through our Employee 
Health and Well-Being Program in the following 
three categories: 

• Mental Health and Wellness

• Financial Health and Wellness

• Physical Health and Wellness 

We have put great thought and care into fostering 
a healthy workplace. Therefore, we provide our 
employees with access to counseling programs, 
mindfulness education, and inclusive social outings 
to foster team interconnectivity and relationships. 
We also provide our employees with unlimited 
professional consultations on topics such as 
childcare, adoption, preretirement planning and 
information, and educational resources. We have 
committed to continual monitoring and evaluation 
of the program on an annual basis to ensure its 
success.

Health, wellness, and safety are incorporated across 
our portfolio through healthy building certifications, 
policies, and viral mitigation strategies.
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SPOTLIGHT

COVID-19:  
Safely Welcoming  
our Team Back
IQHQ is very excited to welcome our team back  
into our office spaces, and we have worked diligently to 
ensure a safe environment for all. We developed a safe 
reopening plan in accordance with all applicable federal, 
state, and local orders. We implemented a policy to 
require employees returning to the office to provide proof 
of vaccination, and we are allowing work-from-home 
arrangements to continue if the need arises.

Our offices in San Diego and Boston have been  
equipped with a variety of safety measures: 

 Thermal scan upon entry 

 Glass partitions between workstations

 Access to outdoor air

 HEPA filters throughout all office spaces 

  Rigorous schedule of cleaning of common space 
areas each day

 Social distancing space

 PPE and sanitary stations

We communicate our reopening plans and procedures 
with all our employees and continue to evaluate best 
practices and changes to applicable federal guidelines 
to make informed decisions regarding office reopening 
and safety, and we update our plans and procedures 
accordingly. Armed with our Fitwel Viral Response 
Module policies, as well as the enhancements to the 
physical spaces that have been made, we feel secure  
in welcoming our team back. 
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TENANT ENGAGEMENT  

To bring our tenants together, amenity spaces are crafted to provide a unique experience to life science 
campuses. For our future buildings, districts, and campuses, we are planning extraordinary indoor and 
outdoor amenity spaces paired with thoughtful programming, including:

• Bike hubs

•  Bottle filling stations

•  Community spaces

•  Edible gardens

•  Elevated terraces with waterfront views

•  EV charging 

•  Fitness center

•   Health programming including social program, 
yoga sessions, group exercise, etc. 

• Healthy food options

• Inspirational and sculptural public art

•  Mother’s rooms

• Outdoor seating and collaboration space 

• Outdoor walking paths 

• Restorative gardens

• Venue space

• Wellness rooms

Our tenant engagement strategies start with  
best-in-class property management teams and  
creative programming. We are driven by high-
performance design that enables us and our tenants to 
meet and maintain sustainability goals. 
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Tenant Experience Platform

Our property management teams leverage tenant engagement platforms 
to respond to growing demand for technology-driven, amenity-infused, 
and inspiring places that are human-centric. We will be expanding the way 
our tenants utilize phone apps connected to property technology, and the 
way we interact directly to communicate important updates and solicit 
feedback from building occupants and visitors. 
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COMMUNITY OUTREACH AND ENGAGEMENT

IQHQ believes that engaging the community in  
and around our districts is of utmost importance.  
We aim to create vibrant spaces within the  
community, and we cannot succeed without the  
input and involvement of that community.
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Engagement

Our community engagement strategies are focused 
on areas where we live, work, and play to make a 
positive impact not only on our properties, but on 
the communities we also call home. To engage with 
the community and participate in direct dialogue, 
we implement the following community outreach 
strategies in our process:

•  Host regular community meetings, with IQHQ 
leadership present, to provide project updates  
and solicit feedback 

•  Provide translation services for our community 
meetings

•  Set up and maintain community-facing websites  
to provide the latest news on our developments

•  Take great concern and responsibility in 
remediating previously contaminated sites to 
make sure that all our sites are appropriately  
and safely developed

•  Solicit feedback from the community to inform 
surrounding improvement projects

•  Provide jobs training/internship opportunities  
for community youth

•  Engage with local organizations to raise 
awareness of development projects

IQHQ’s Impact Program and Philanthropic Pillars

COMMUNITY

Strengthen the neighborhoods 
where we work and live through 
investments in: 

•  Combatting Homelessness 

•  Environmental & Sustainability 
Measures

•  Neighborhood Revitalization 

•  Public Health Research & 
Community Health Initiatives 

•  Transit-Oriented Development 

•  Urban Infrastructure &  
Community Initiatives 

Volunteerism and Giving

IQHQ is committed to empowering the communities 
where we work and live to be diverse, equitable,  
and inclusive centers of innovation through our 
impact-driven philanthropic initiatives.

CORPORATE RESPONSIBILITY OVERVIEW

As part of our Corporate Responsibility platform, we 
have developed the IQHQ Impact Program which 
will allow us to curate and define our philanthropic 
priorities and invigorate our company culture. All 
of IQHQ’s charitable activities through corporate, 
project and employee initiatives will align with our 
two philanthropic pillars: Community and Education.

PHILANTHROPIC PILLARS

Employee Giving  
& Volunteerism

Project 
Giving

Corporate 
Giving

EDUCATION

Empower local youth to pursue 
STEM education and careers by 
supporting:

•  Career Pathways & Workforce 
Readiness Programs

•  K–12 Programs 

•  Scholarships 

•  Women/Diversity & Inclusion 
Programs
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Our Giving Philosophy and Commitment  
to Equity

As we focus on developing best-in-class projects 
to support the life sciences industry, create jobs, 
and spark further investment in urban centers, 
we are committed to addressing the inequities 
persisting in the many communities where we’re 
owning, operating, and developing properties. All 
our development projects are designed to curate 
spaces that are beneficial for all members of our 
communities. Our corporate and project giving 
efforts expand on that commitment to provide 
ongoing support and benefits to the diverse 
neighboring communities.

IQHQ IMPACT

IQHQ’s corporate giving program focuses on 
overarching mission-based themes outside of 
specific project areas. These complement and  
build upon our project giving efforts that will be 
directed toward community and education  
needs that align with our philanthropic pillars.  
We donate discretionary funds to registered 
charitable or not-for-profit organizations that:

•  Demonstrate evidence of social and 
environmental impact, financial soundness,  
and the capacity to implement initiatives and 
evaluate their success

•  Focus on diversity, equity, and inclusion

•  Have demonstrated expertise in providing  
important services in regions devastated by 
natural disasters or civil strife

•  Seek to develop innovative, holistic, and 
systemic solutions to issues

PROJECT GIVING 

IQHQ’s project giving strategy focuses on funding 
community and education initiatives that directly 
benefit our neighboring communities. This includes 
engaging with local organizations that align with  
our philanthropic pillars including, but not limited to, 
the following: 

• Career Pathways & Technical Education

• Just A Start

• Scholarships

• Career Start Internships

Employee Giving and Volunteerism

In addition to our corporate and project giving, IQHQ 
encourages its employees to donate their time 
through volunteer efforts and to engage in activities 
outside of work that are rewarding and benefit 
their communities. To foster this spirit of giving, we 
actively support the following opportunities:

01

Corporate Annual Service Days 

•  1–2 times per year

02

Employee Impact—Volunteerism

•  Promote volunteer activities

•  Up to 16 hours of paid volunteer time off per year 

03

Engagement

•  Support employee community involvement to 
serve on committees and boards

04

Employee Matching 

•  Match employee contributions up to $2,500 
annually for organizations where the employee 
volunteers 10–12 hours

Supported Organizations

2020

Committee to Save Caltrain Sponsorship San Francisco Transportation initiative

Mayor’s Disaster Relief Fund Sponsorship Boston Pandemic relief fund

Alpha Project Sponsorship San Diego Homeless programs

Friends of Boston’s Homeless, Inc. Sponsorship Boston Homeless programs

Home Start Sponsorship San Diego Toy drive

Fenway Community  
Development Corporation Sponsorship Boston Social services

Little League Baseball Sponsorship Boston Youth sports support

NAIOP, Inc. Sponsorship/Membership San Diego Industry association

2021

Cambridge Community Sponsorship Boston Community organization

Just A Start Sponsorship Boston Community organization

Cambridge Community Foundation Sponsorship Boston Community organization

Mayor’s Disaster Relief Fund Sponsorship Boston COVID-19 emergency fund

Deputy Sheriff’s Association 
of San Diego Sponsorship San Diego Law enforcement support

Neighborhood Healthcare Sponsorship San Diego Health services

Ocean River Institute, Inc. Sponsorship Boston Environmental research

Cambridge Youth Soccer Sponsorship Boston Youth sports support

Salk Institute Sponsorship San Diego Research institution

Neighborhood Healthcare Sponsorship San Diego Community organization

USGBC San Diego Sponsorship/Membership San Diego Community organization

USGBC-LA Sponsorship/Membership Los Angeles Community organization

Built Environment Plus Sponsorship/Membership Boston Community organization

ADDITIONAL COMMUNITY ORGANIZATIONS WE WORK WITH:
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BIOCOM CALIFORNIA

We are collaborating with Biocom, a leader in 
accelerating life science in California, to support 
workforce training opportunities across our districts.  
Biocom advocates for innovation, removing barriers 
to doing business, and connects people, talent, and 
capital. 

biocom.org 

ALEWIFE STUDY GROUP (ASG)

ASG’s mission is to enhance the quality of life and 
protect public health of North Cambridge neighbors 
near the IQHQ site. IQHQ and ASG have worked 
collaboratively since early 2021. ASG has been a 
liaison between IQHQ and the community of North 
Cambridge for stakeholder engagement activities. 

alewife.org

FRIENDS OF JERRY’S POND (FOJP)

FoJP is a community organization we’ve partnered 
with to explore the best ways to revitalize Jerry’s 
Pond at Spark and to act as a catalyst for 
achieving long-sought-after community goals for 
reinvigorating public access to the pond.

JUST A START

IQHQ is involved in the planning of a biomedical 
career program, and is designing dedicated space 
for the program at select districts. IQHQ aims 
to be a partner in the program and assist in all 
elements of planning, as well as recruitment and 
job placement of graduates. IQHQ’s Internship and 
Scholarship Program will also be integrated with 
this and other Just A Start programs. 

justastart.org

Community Organizations Highlights

GREEN CAMBRIDGE

IQHQ is in collaboration and partnership with 
Green Cambridge, an organization dedicated to 
creating a more sustainable city and protecting the 
environment. We are providing a Communal Garden 
and Tree Nursery at Spark.

greencambridge.org

MASS AUDUBON

We have partnered with Mass Audubon for 
Ecological Education Programming, which is 
dedicated to providing engaging and impactful 
environmental education programs and related 
activities that deepen the relationship people  
have with the outdoors. 

massaudubon.org

FENWAY COMMUNITY CENTER

We are allocating space at our 109 Brookline 
building to the Fenway Community Center to serve 
as a gathering place for delivering programs and 
services that enrich the lives of Fenway residents. 
We are helping to fund a partnership for expanding 
STEM training opportunities from middle school 
through college and possibly mid-career changes. 

fenwaycommunitycenter.org

FENWAY COMMUNITY DEVELOPMENT 
CORPORATION

We are providing financial support to the Fenway 
Community Development Corporation that aims 
to preserve Fenway as a vibrant and diverse 
neighborhood. It assists the community with housing 
development and preservation, resident services, 
food distribution to food-insecure residents, and 
workforce development. 

fenwaycdc.org
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Governance
Strong governance is the  
key to implementing robust 
policies and programs that 
ensure accountability and 
fiscal responsibility. We hold 
ourselves, Board members, 
business partners, and 
stakeholders to the highest 
standards for business  
ethics and integrity.

• Our Governance Practices
•  Code of Conduct and Ethics



OUR GOVERNANCE PRACTICES  

At IQHQ, corporate governance policies are at the  
forefront of our business practices to bolster transparency  
and ensure accountability to our Board, committees, and 
stakeholders at large. 
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Our process for delegating authority for economic, 
environmental, and social topics is managed from 
the highest governance body, our Board, and its 
committees, to our executive team and senior 
leadership. To ensure transparent, driven action in 
our ESG program, our Executive ESG Committee 
includes the executive team and Director of 
Sustainability & ESG. Our ESG Steering Committee 
includes members across our Development, 
Investment, Leasing, Finance, Asset Management, 
and Operations teams. 

It is the responsibility of the Executive ESG 
Committee to update the Board Chairman regularly  
with key ESG goals and initiatives. In addition, ESG 
updates are provided quarterly to our investors  
during investor-specific meetings. ESG-related 
communications for internal and external 
stakeholders are prepared with cross-departmental 
collaboration including Directors, Managers, and 
Vice Presidents.

Board Composition & Independence

The Board of Directors (the “Board”) comprises 
a majority (73%) of directors who qualify as 
independent directors in accordance with New York 
Stock Exchange (“NYSE”) rules. The non-investor 
affiliated independent directors meet in executive 
session without other directors or management 
present on a regularly scheduled basis, but no less 
often than twice per year. Only our non-investor 
affiliated independent Board directors serve on 
committees.

Approach to Risk Management

The Board and its committees play an active role 
overseeing the company’s risk management. The 
Board regularly reviews information regarding the 
company’s credit, liquidity, and operations, as well 
as the risks associated with each. The Committees 
of the Board oversee management of other risks 
and communicate such risks to the Board regularly.

Committees of the Board of Directors

AUDIT COMMITTEE

Our Audit Committee’s responsibility 
includes assisting the Board in its 
oversight of:
•  The integrity of the company’s 

financial statements;
•  The company’s compliance with 

legal and regulatory requirements;
•  The independent auditor’s 

qualifications and independence; 
and

•  The performance of the company’s 
internal audit function and 
independent auditor.

The Committee, which consists 
of three directors, reviews and 
advises on policies and procedurs 
with respect to risk assessment 
and management (including 
cybersecurity), complaints regarding 
accounting and auditing matters, 
related party transactions, and 
independent auditors. 

COMPENSATION COMMITTEE

The purpose of the Compensation 
Committee is to oversee the 
discharge of the responsibilities of 
the Board relating to compensation 
of the company’s executive officers 
and directors. The Committee 
engages consultants, independent 
of management, to establish the 
remuneration plan.

The Committee, which consists of 
two directors, reviews and approves 
corporate goals and objectives 
with respect to the equity and 
compensation plan, approves equity 
grants to officers and employees, 
and regularly reports to the Board 
regarding the activities of the 
Committee.

NOMINATING AND CORPORATE 
GOVERNANCE COMMITTEE

The purpose of the Nominating and 
Corporate Governance Committee 
is to identify individuals qualified to 
become Board members consistent 
with criteria approved by the 
Board at the annual meeting of 
shareholders. 

The Committee, which consists 
of two directors, oversees the 
annual evaluation of the Board and 
manages risks associated with the 
independence of the Board. 

GOVERNANCE POLICIES

IQHQ’s commitment to sound governance is supported by policies that ensure that our business is conducted 
according to the highest standards of ethics, integrity, and compliance.

Code of Conduct and Ethics covers all directors, officers, and employees at IQHQ and ensures compliance with 
regulations and IQHQ’s standard of ethics 

Corporate Governance Guidelines establish a uniform set of practices by which the Board and its committees  
are bound to fulfill their duties

Policy for Complaints Regarding Accounting, Internal Accounting Controls, and Audit Matters enables full, 
accurate, and transparent financial disclosure by encouraging stakeholder reporting of concerns 

 Related Party Transactions Policy and Procedures manage conflicts of interest between related persons in  
order to mitigate risk 

Cybersecurity outlines our cybersecurity policy and strategies are implemented to maintain and protect our data, 
information, employees, and business partners 



CODE OF CONDUCT AND ETHICS

We encourage a speak-up culture, and choosing to 
speak up about workplace concerns helps build a 
healthy, ethical, and compliant company and is part  
of our culture.

Our Ethical Culture

The company encourages employees to speak up 
and raise questions and concerns promptly about 
any situation that may violate our Code of Conduct, 
our core values, or any of our other policies. At 
IQHQ, our people are our most valuable asset. It 
benefits all of us if we raise our concerns, so the 
company may consider them carefully and address 
them properly. The company is deeply committed 
to promoting a culture of ethical conduct and 
compliance with:

• Our Code of Conduct, core values, and policies; 

•  The laws, rules, and regulations that govern our 
business operations; and 

•  Best practices in accounting, auditing, and 
financial reporting matters. 

We expect all our employees, officers, directors, 
and agents to follow this commitment in all aspects 
of their work. We encourage good-faith questions 
and concerns about any conduct employees or 
Board members believe may violate our Code, 
especially conduct that may be illegal, fraudulent, 
unethical, or retaliatory. For purposes of this policy, 
and because our Code captures standards of 
ethics and compliance at a broad level, references 
to our “Code” should be read to encompass all 
our obligations to perform our jobs in a manner 
that is consistent with the company’s policies and 
procedures, as well as applicable laws. 

Reporting Suspected Violations

For suspected ethical violations, employees can 
report concerns to the executive team or their 
supervisor, or Audit Committee. The company also 
maintains an ethics hotline designed to receive 
reports from any third party (either anonymous 
or not, via phone or a website) of any known or 
suspected violations of the company’s Code of 
Conduct or any applicable laws and regulations and 
the Audit Committee receives the reports, along 
with our General Counsel. If a suspected violation is 
reported, the Audit Committee, and/or our General 
Counsel will investigate any such report and report 
to the Board and/or Audit Committee, as applicable.

To date, IQHQ has not had any bribery, fraud, or 
corruption issues, or been the subject of any legal 
actions for anti-competitive behavior, anti-trust,  
or monopoly practices.

We promote an environment that fosters honest, 
good-faith communications about matters of 
conduct related to our business activities, whether 
that conduct occurs within IQHQ, involves one of the 
company’s contractors, suppliers, consultants, or 
clients, or involves any other party with a business 
relationship to IQHQ.

Conflicts of Interest

Employees and directors are required to act in the 
best interests of the company and are expected 
to refrain from engaging in any activity or having 
a personal interest that presents a “conflict of 
interest,” and avoid even the appearance of a 
conflict of interest. 

The company requires that employees and directors 
disclose any situation that would reasonably 
be expected to give rise to a conflict of interest. 
Employees who suspect that a situation could give 
rise to a conflict of interest, or what others could 
reasonably perceive as a conflict of interest, are 
required to report it to their immediate supervisor, 
the General Counsel, or Chief Executive Officer. 

Executives and members of the Board of Directors 
are also required to report suspected conflict of 
interest to the Board of Directors. Directors are 
expected to avoid any action, position, or interest 
that conflicts with the interests of the company or 
gives the appearance of a conflict. If an actual or 
potential conflict of interest develops, the director 
is required to immediately report all facts regarding 
the matter to the Board. Any significant conflict 
must be resolved, or else the director should 
resign. If a director has a personal interest in a 
matter before the Board, the director is required to 
disclose the interest to the Board, excuse himself 
or herself from a discussion on the matter, and not 
vote on the matter. The Board may delegate any 
decision with respect to such a transaction to the 
Audit Committee and/or Nominating and Corporate 
Governance Committee. 

The General Counsel, Chief Executive Officer, or the 
Board of Directors will determine whether there is 
a conflict of interest and, if so, how best to address 
it. All transactions that would give rise to a conflict 
of interest involving a director, executive officer, or 
principal financial officer must be approved by the 
Board of Directors, and any such approval will not 
be considered a waiver of the Code of Conduct.

GOVERNANCE HIGHLIGHTS

Risk Assessment
IQHQ has several processes and controls in place for 
assessing risks associated with economic, environmental, 
and social topics, including our Policy for Complaints 
Regarding Accounting, Internal Accounting Controls, 
or Auditi Matters. These policies are supported by our 
Controller, General Counsel, and Audit Committee.

For 2021, we are proud to report: 

  Operational activities were assessed for risks related  
to corruption and fraud.

  A broad framework was developed for assessing 
enterprise risk including climate-related risks.

 Enhanced IT controls and workflows were implemented.

  Treasury management procedures were enhanced to 
strengthen cash flow controls.

  All employees and Board members reviewed and 
acknowledged our Code of Conduct and Ethics,  
which is required on an annual basis.

We require vendors, contractors, and other stakeholders 
to comply with our policies and procedures consistent 
with our ethical practices and in furtherance of our ESG 
objectives. We will not partner with individuals or entities 
that violate child labor and human trafficking laws or 
engage in coercion, bribery, or other illegal or corrupt 
practices. Any proposed stakeholders are reviewed for 
potential conflict of interest with the company prior to 
entering into any contract or transaction.
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Looking 
Forward
As we move forward in 2022, 
we will continue to focus on 
performance and disclosures 
that are aligned with the top 
industry frameworks and 
standards for commercial real 
estate.

• 2022 and Beyond 



2022 AND BEYOND

In 2022, we will continue to track our overall ESG  
progress against our goals, and begin reporting to the 
real estate industry’s top benchmarking and reporting 
frameworks.
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IQHQ in 2022

IQHQ’s focus for 2022 will include performance 
tracking our ESG progress against our goals, 
advancing our tenant engagement strategies, and 
increasing our public disclosures. We are prioritizing 
the creation of buildings that are efficient, beautiful, 
support the communities around them, and provide 
an environment of innovation for our tenants. We 
intend to engage our tenants in all aspects of our 
work and view each tenant as an extension of IQHQ. 
Our goal is to better understand each tenant’s 
unique needs through a regular tenant survey. 

We will also be reporting our ESG efforts and 
progress to GRESB, as a way of benchmarking 
our progress against our peers and informing our 
investors of our deep commitment to sustainability. 

Long-Term ESG Strategy 

Our long-term strategy involves strong dedication 
to creating well-managed, highly efficient properties 
that enhance the societal and environmental 
elements of our portfolio and company, while 
maximizing returns to our stakeholders. We will 
continue to push this agenda forward through 
aggressive planning to meet our carbon goals while 
reporting our progress. 

IQHQ understands that climate change is of utmost 
importance, and we will be evaluating the climate 
risk of our assets and our business against the TCFD 
framework. Further, we will be aligning our overall 
strategy with the TCFD recommendations on climate-
related financial disclosures. As the ESG landscape 
evolves, IQHQ will evolve with it. In the future, we 
are looking into incorporating Sustainable Finance 
Disclosure Regulation (SFDR) disclosures, and 
Science Based Targets Initiative (SBTI) certification 
into our ongoing ESG program.

IQHQ puts great emphasis on equity and diversity. 
Diversity is a top priority for us in all facets of our 
company. We believe our Board should mirror the 
diversity of our company and we will be working 
diligently toward this goal.

We look forward to reporting to GRESB for the first 
time in 2022. GRESB is the global standard in real 
estate for actionable ESG disclosure and ESG data. 
IQHQ is looking to GRESB to provide investment-
grade data around our ESG performance and 
progress to our investors and stakeholders. 
Benchmarking against our peers is an opportunity 
for us not only to show how IQHQ stands out and 
goes above and beyond, but also to broaden our 
strategy and learn from what others have been able 
to accomplish. 
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About  
This Report 
This report is IQHQ’s  
inaugural annual ESG report,  
and covers all Environmental, 
Social, and Governance topics 
currently deemed material by 
IQHQ’s ESG team. 

•  GRI Index
•  Cautionary Statement 



GRI INDEX

The Global Reporting Initiative (GRI) is the independent, 
international organization that helps businesses and 
other organizations take responsibility for their impacts, 
by providing them with the global common language to 
communicate those impacts.
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We utilize the world’s most widely used standards 
for sustainability reporting—the GRI Standards. 
The GRI Standards represent global best practice 
for reporting publicly on a range of economic, 
environmental, and social impacts. Sustainability 
reporting based on the Standards provides 
information about an organization’s positive or 
negative contributions to sustainable development. 

The modular, interrelated GRI Standards are 
primarily designed to be used as a set, to prepare 
a sustainability report focused on material topics. 
The three universal Standards are used by every 
organization that prepares a sustainability report. 
An organization also chooses from the topic-
specific Standards to report on its material topics—
economic, environmental, or social. 

Preparing a report in accordance with the GRI 
Standards provides an inclusive picture of an 
organization’s material topics, their related impacts, 
and how they are managed. An organization can 
also use all or part of selected GRI Standards to 
report specific information. 

GRI is now the most widely used sustainability 
reporting framework. There are four key elements  
in the framework—sustainability reporting 
guidelines, indicator protocols, sector supplements, 
and technical protocols. 

01

SUSTAINABILITY REPORTING GUIDELINES (the 
Standards) are the cornerstone of the framework. 
These consist of Principles for defining report 
content and ensuring the quality of reported 
information. They also include Standard Disclosures 
made up of performance indicators and other 
disclosure items, as well as guidance on specific 
technical topics in reporting. 

02

INDICATOR PROTOCOLS exist for each of the 
performance indicators contained in the Guidelines. 
These protocols provide definitions, compilation 
guidance, and other information to assist report  
writers and to ensure consistency in the interpretation  
of the performance indicators. Users of the 
Guidelines should also use the Indicator Protocols. 

03

SECTOR SUPPLEMENTS complement the 
Guidelines with interpretations and guidance on 
how to apply them in a given sector and include 
sector-specific performance indicators. Applicable 
sector supplements should be used in addition to 
rather than in place of the Guidelines.

04

TECHNICAL PROTOCOLS are created to provide 
guidance on issues in reporting, such as setting 
the report boundary. They are designed to be 
used in conjunction with the Guidelines and sector 
supplements and cover issues that face most 
organizations during the reporting process. 

DISCLOSURE TITLE REFERENCE/LOCATION

GRI 100: Universal Standards 

GRI 102: GENERAL DISCLOSURES

102-1 Name of the organization Cover Page 

102-2 Activities, brands, products, and services About IQHQ, Mission Statement 

102-3 Location of headquarters Mission Statement 

102-4 Location of operations Portfolio at a Glance 

102-5 Ownership and legal form About This Report 

102-6 Markets served Portfolio at a Glance

102-7 Scale of the organization Portfolio at a Glance, Mission Statement 

102-8 Information on employees and other workers Our Team 

102-11 Precautionary Principle Our Governance Practices

102-12 External initiatives JUST Label — Social Policies and Implementation 

102-13 Membership of Associations Supported Organizations

102-14 Statement from senior decision-maker Letter to Stakeholders, Statement from  
Our Director of Sustainability & ESG

102-15 Key impacts, risks, and opportunities Materiality Assessment

102-16 Values, Principles, Standards, and Norms  
of Behavior

Our Six Core Values 

102-18 Governance structure Our Governance Practices 

102-19 Delegating authority Board Composition & Independence

102-20 Executive-level responsibility for economic, 
environmental, and social topics 

Our Governance Practices 

102-21 Consulting stakeholders on economic, 
environmental, and social topics 

Materiality Assessment

102-22 Composition of the highest governance body and 
its committees 

Our Team, Our Governance Practices

102-23 Chair of the highest governance body Our Governance Practices 

102-24 Nominating and selecting the highest  
governance body 

Committees of the Board

102-25 Conflicts of Interest Board Composition & Independence 

102-26 Role of highest governance body in setting 
purpose, values, and strategy

Our Governance Practices 

102-27 Collective knowledge of highest governance body Our Governance Practices 
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DISCLOSURE TITLE REFERENCE/LOCATION

GRI 100: Universal Standards 

GRI 102: GENERAL DISCLOSURES

102-28 Evaluating the highest governance body’s 
performance 

Committees of the Board

102-29 Identifying and managing economic, 
environmental, and social impacts

Our Governance Practices 

102-30 Effectiveness of risk management processes  Governance Highlights 

102-31 Review of economic, environmental, and  
social topic

Our Governance Practices 

102-32 Highest governance body’s role in sustainability 
reporting 

Our Governance Practices 

102-33 Communicating critical concerns  Our Governance Practices 

102-36 Process for determining remuneration Compensation Committee 

102-37 Stakeholders’ involvement in remuneration Compensation Committee

102-40 Stakeholder Groups  Materiality Assessment

102-42 Identifying and Selecting Stakeholders Materiality Assessment

102-43 Approach to stakeholder engagement Materiality Assessment, Tenant Engagement, 
Community Outreach and Engagement 

102-46 Defining report content and topic Boundaries About This Report 

102-47 List of Material Topics Materiality Assessment

102-50 Reporting period About This Report

102-51 Date of most recent report About This Report

102-52 Reporting cycle About This Report

102-53 Contact point for questions regarding the report Cautionary Statement 

102-55 GRI content index GRI Index 

GRI 200: Economic Disclosures 

GRI 205: ANTI-CORRUPTION 

205-1 Operations assessed for risks related to corruption Code of Conduct and Ethics

205-3 Confirmed incidents of corruption and  
actions taken 

Code of Conduct and Ethics

DISCLOSURE TITLE REFERENCE/LOCATION

GRI 400: Social Standards

GRI 404: TRAINING AND EDUCATION 2016     

404-2 Programs for upgrading employee skills and 
transition assistance programs

Social Policies and Implementation 

GRI 405: DIVERSITY AND EQUAL OPPORTUNITY 2016     

405-1 Diversity of governance bodies and employees Our Team

GRI 406: NON-DISCRIMINATION 2016     

406-1 Incidents of discrimination and corrective  
actions taken 

Our Team

GRI 412: HUMAN RIGHTS ASSESSMENT 2016     

412-2 Employee training on human rights policies or 
procedures

Social Policies and Implementation

GRI 413: LOCAL COMMUNITIES 2016     

413-1 Operations with local community engagement, 
impact assessments, and development programs

Governance Highlights 
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Cautionary Statement Regarding Forward-Looking Statements

This report includes forward-looking statements which can generally be identified by our use of forward-
looking terminology such as “may,” “will,” “expect,” “intend,” “anticipate,” “estimate,” “believe,” “continue,” or 
other similar words. Such forward-looking statements include, without limitation, statements regarding 
our current projects and associated plans and strategies. These forward-looking statements are 
based on our current expectations, beliefs, projections, and anticipated events or trends, as well as a 
number of assumptions concerning future events.  These statements are subject to risks, uncertainties, 
assumptions and other important factors that could cause actual results to differ materially from the 
results discussed in the forward-looking statements.  Although we believe that the expectations reflected 
in such forward-looking statements are based on reasonable assumptions, we can give no assurances 
that our expectations will be achieved.  Readers are cautioned not to place undue reliance on these 
forward-looking statements, which speak only as of the date of this report.  We make no representations 
or warranties (express or implied) about the accuracy of, nor do we intend to update or revise, any such 
forward-looking statements contained herein, whether as a result of new information, future events,  
or otherwise.

To provide feedback or request additional information, please email esg@iqhqreit.com.

mailto:esg%40iqhqreit.com?subject=


SAN DIEGO HEADQUARTERS
674 Via de la Valle, Suite 206  
Solana Beach, CA 92075 

SAN DIEGO OFFICE
989 Pacific Highway 
San Diego, CA 92101

BOSTON OFFICE
201 Washington Street, Suite 3920  
Boston, MA 02108

—

858-779-1111 
info@iqhqreit.com

iqhqreit.com

@iqhqreit

mailto:info%40iqhqreit.com?subject=
https://iqhqreit.com
https://www.instagram.com/iqhqreit/?hl=en
https://www.linkedin.com/company/iqhqreit
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